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Overview

The Hillsdale Local School District is pleased to announce the implementation

of its new five-year strategic plan.

A dedicated group comprising community members, parents, and district staff
utilized community survey results and district data to refine the district's

mission statement and strategic direction.

This comprehensive effort has identified four key goal areas, each underscored
by a commitment to targeted improvement initiatives. To facilitate progress,
specialized committees have been formed to drive advancements across the

district strategically.

Outlined below is an overview detailing the ongoing initiatives within our current

strategic framework.

Fiscal Stewardship & Academics & Student School Climate & Culture Communications &
Transparency Programming Community Engagement




Goal # 1

Fiscal Stewardship and
Transparency

Objectives:

e Create aplanto support the new
building, grounds, and student
programming.

e Communicate district finances
clearly and coherently.




Goal # 1
Action ltems

e Hillsdale Local Schools treasurer,
Mrs. Lesa Deter, will provide
monthly fiscal updates at each
board meeting.

e In addition, quarterly fiscal
updates will be provided at each
strategic planning meeting.



Goal # 2

Academics and
Student Programming







Goal # 3

School Climate and
Culture

Objectives:

e Create a safe learning
environment for all students.

e Develop aplan to identify, plan
for, and meet the mental health
and social-emotional needs of
students.

e Increase leadership
opportunities and support for
students, staff, families, and
community members.
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Goal # 3
Action ltems

e Hillsdale Local Schools will work
to have survey data available
from the community, school
staff, and students about the

current climate and culture of

the PK-12 building.



Goal # 4

Communications and
Community Engagement

Objectives:

e Develop a strategic
communications plan to increase
the frequency of meaningful two-
way communication with all
stakeholders

e Enhance digital media, and
promote positive stories and
district successes.



Goal # 4
Action ltems

e Hillsdale Local Schools will develop a
comprehensive district communications




Mission and Vision

Hillsdale: focused on success through

innovation, empowerment, and collaboration

The Hillsdale Local Schools, in partnership
with the community, will build character and
expect excellence by providing a safe and
challenging environment that prepares

students to be successful in life.

Building Character.
Expecting Excellence.
#FALCONflock

Empowering




(

2024 Meetings

Monday, March 18 from 6:30 to 8 PM
Monday, May 20 from 6:30 to 8 PM
Monday, September 16 from 6:30-8 PM

Monday, December 16 from 6:30-8 PM
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